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User Interface Analysis
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Proto Persona
Alison (Ali) Watson
Age: 39
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Goals & Needs
● Wants to read the latest blog posts on the DOI blog and share them with her classroom
● Wants to find out and remain informed about what the DOI is currently doing
● Wants to read articles about cool new locations she hasn't visited
● Wants to look at beautiful pictures of USA lands

Pain Points
● Official information isn't always easy to find
● Lots of blog posts to sort through
● Sometimes hard to find specific information
● The photo/multimedia area of the DOI website is confusing
● Lots of text and big pictures, but the text sometimes gets lost
● Sometimes hard to get connected in the ways she would like

Behavioral Demographics
● Teacher
● In a long-term partnership
● Dog owner
● Lives in Boulder, CO
● An organized planner
● Organic and natural
● Vegetarian
● Minimalist
● Helps to run a community garden
● Recycling is her jam
● Loves volunteering to clean up 

parks, streams, roads, etc.
● Advocate/leader for climate 

control
● Loves photography, hiking, and 

camping

Potential Solutions 
● Make a more beautiful, clear and accessible blog
● Make it easier to pinpoint specific blog posts
● Make the pictures stand out as the focal point but make the text more 

readable (right now too much text, too wide on the screen)
● Fix the photo section and make photos stand out more (update needed)



User Path – Wireflows
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Click Here to View Wireflows
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User Path – Wireflows (continued)

Click Here to View Wireflows
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Annotations

Click Here to View 
Annotations
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Heuristic Evaluation – Guerilla Testing Pain Points

Click Here to View Complete 
Heuristic Evaluation (Miro Board)

Click Here to View Heuristic 
Evaluation Checklist (Excel File)

Click Here to View Usability Test Plan, 
Notes & Recordings

Click Here to View Color Accessibility 
Tests

https://miro.com/app/board/uXjVO8lAe6U=/?share_link_id=103040172202
https://docs.google.com/spreadsheets/d/1epepW8vIQhiax_SJ2PlI1fyk3DOEnciy/edit?usp=sharing&ouid=118170306221122964017&rtpof=true&sd=true
https://drive.google.com/drive/folders/1YNUmUszCMX3ale17QIRDZoqxj7hgcwS3?usp=sharing
https://www.figma.com/file/L5arMmLXLZ3jGCtsLpjUw3/DOI_Color_Palette_Accessibility_Tests?node-id=0%3A1
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Heuristic Evaluation – Guerilla Testing Prioritization Matrix

Click Here to View Complete 
Heuristic Evaluation (Miro Board)

Click Here to View Heuristic 
Evaluation Checklist (Excel File)

Click Here to View Usability Test Plan, 
Notes & Recordings

Click Here to View Color Accessibility 
Tests

https://miro.com/app/board/uXjVO8lAe6U=/?share_link_id=103040172202
https://docs.google.com/spreadsheets/d/1epepW8vIQhiax_SJ2PlI1fyk3DOEnciy/edit?usp=sharing&ouid=118170306221122964017&rtpof=true&sd=true
https://drive.google.com/drive/folders/1YNUmUszCMX3ale17QIRDZoqxj7hgcwS3?usp=sharing
https://www.figma.com/file/L5arMmLXLZ3jGCtsLpjUw3/DOI_Color_Palette_Accessibility_Tests?node-id=0%3A1
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Heuristic Evaluation – Color Accessibility Testing

Click Here to View Complete 
Heuristic Evaluation (Miro Board)

Click Here to View Heuristic 
Evaluation Checklist (Excel File)

Click Here to View Usability Test 
Plan, Notes & Recordings

Click Here to View Color 
Accessibility Tests

https://miro.com/app/board/uXjVO8lAe6U=/?share_link_id=103040172202
https://docs.google.com/spreadsheets/d/1epepW8vIQhiax_SJ2PlI1fyk3DOEnciy/edit?usp=sharing&ouid=118170306221122964017&rtpof=true&sd=true
https://drive.google.com/drive/folders/1YNUmUszCMX3ale17QIRDZoqxj7hgcwS3?usp=sharing
https://www.figma.com/file/L5arMmLXLZ3jGCtsLpjUw3/DOI_Color_Palette_Accessibility_Tests?node-id=0%3A1
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Moodboard

Click Here to View 
Moodboard



Findings on why to 
redesign the navigation 
on www.doi.gov
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● There is no LATCH or legible sequencing of the top or bottom 
navigations. There’s no rhyme or reason appearing. We can 
redesign it to be more logical to the user.

● The navigation appears to be set up more for the DOI 
government employee/representative and not the typical web 
visitor in mind.

● They should feature the public lands and parks more 
prominently in the navigation versus the various government 
bureaus & agencies. The navigation should reflect the 
beautiful photographs of the public lands that appear 
throughout the website.

Heuristic Evaluation – Findings



Findings on why to 
redesign the navigation 
on www.doi.gov
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● The text in the footer is way too small with little 
contrast. I am certain it wouldn’t pass accessibility 
requirements

● The “join newsletter” chunk is WAY too big. This 
shouldn’t be so prominently placed in this manner

● “Contact Us” should be placed more prominently
● We can organize the navigation content in a more 

logical/intuitive orientation.

Heuristic Evaluation – Findings (continued)
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Heuristic Evaluation – Wireflow & Annotations

Click Here to View 
Wireflows
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Heuristic Evaluation – Wireflow & Annotations (mobile)

Click Here to View Wireflows
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Usability Test – Card Sorting

Click Here to View Usability Tests Click Here to View Card Sorting & Site Map

https://drive.google.com/drive/folders/1Up0b5kAFunregxPFj2hqslcZIiigrqbG?usp=sharing


Usability Test – Site Map
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Click Here to View Usability Tests

Click Here to View
Card Sorting Iterations

Click Here to View Site Map

https://drive.google.com/drive/folders/1Up0b5kAFunregxPFj2hqslcZIiigrqbG?usp=sharing


Findings on why to 
redesign the navigation 
on www.doi.gov
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● Creating and iterating header and footer navigation 
components for both web & mobile.

● Wireframing a homepage navigation system both for 
web & mobile.

● Creating a clickable prototype for website and its 
navigation.

● Running 5-second usability tests of said prototype.

● Applying visual design elements to a homepage 
mockup using your UI Style Guide.

Objectives



Header Navigation – Web

Click Here to View Prototype



Header Navigation – Mobile

Click Here to View Mobile 
Navigation Prototype



Style Tile
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Click Here to View Style Tile 
& Style Guide

Click Here to View 
User Tests



Click Here to View High Fidelity 
Mobile Navigation Prototype

Header Navigation – Mobile High Fidelity
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DOI.gov Navigation Redesign & Prototype

Click Here to View Navigation Prototype


