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Background:
Travel is a much-loved pastime and a way to explore other cultures and corners
of the world. Due to the pandemic, peoples’ ability to travel has been greatly

hindered and has changed into something different where no one’s quite sure
when it will return to “normal” or whether it’s changed permanently.

Goals:

To build an app that provides the traveler with useful tools and information that
helps them navigate through this new era of traveling during pandemics.

Research Questions:

e What can we do to help the user return to traveling again?

e What are travelers’ pain points with regards to travel during a pandemic?

e What is the user’s comfort zone and tolerance with travel restrictions,
delays, and observance of public health regulations (such as social
distancing, wearing masks, etc.)?

e How can this app help the user navigate all the new rules with travel today
and begin to enjoy it again?



Mobile App

Research Plan
Case Study

(continued)

FloToco

Methodology:

We will conduct user interviews (up to five). A survey built
with a selection of our interview questions will be posted
on social media to gain the greatest breadth of participants
with various backgrounds, etc.

Participants:

The ideal participants will be adults between the ages of
30-55, who have full lives with family and careers and who
carve out time in their busy schedules to travel a few times
a year. They’re not in the position to quit their jobs to travel
nomadically but rather they want to maximize their travel
experiences in the limited time they have available.
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Charlie Ames

Charlie recently moved to St. Augustine,
FL from Baltimore, MD during the
pandemic. He’s a productive and hard
working guy who enjoys, family, sports,

fitness, his church, and community
service. Charlie’s positive outcome is
infectious.

e Age: 48

e Realtor

e Male

e BA in Business

o St. Augustine FL

e Married with no kids

e Tech Savvy with the internet, software,

video streaming, social media and apps.

FloToco

“m purposeful with my travel but | don’t want
every hour of the day accounted for.”

Goals

e Travel locally throughout Florida and
explore his new state

e Eventually travel again in Europe
particularly to attend professional soccer
tournaments such as the World Cup &
Euro Tour.

Motivators

e Health, well-being, clean living

e Physical fitness & being outside

e Connecting with his community,
neighbors & church

e His wife and family and being the best
version of himself through constant
reflection and improvement.

Challenges

Charlie enjoys international travel
but feels hindered by the
pandemic and how it’s impacted
the pleasure and ease of travel.
He finds the public health
restrictions stressful and dampers
his motivation to travel abroad.

Sources of Information

My interview



Interview Plan & Questions

FloToco

Hi, my name is Cathy. Nice to meet you. How are you doing today? Would you take a moment to answer some questions for
me? It’s for a class assignment and it will only take 10 minutes.

1.Use the five why’s

2.What will make you feel safe to travel again?

3.Tell about yourself? What do you do? Your hobbies?

4.Describe how the pandemic affected your holiday plans over the last year?

5.How covid affected you mentally? To come out of stress, what do you do? Will travel help to improve your mental health?
6.What kind of places di you visit before the pandemic and what would you like to visit after the pandemic or once it started to
drop?

7.Could you describe your recent experience where you decided to travel by yourself or reaching out to local travel services
instead of using online services?

8.Tell me about the application you use for holiday booking?

9.Walk me through your process of planning and booking international flights/lodging.

10.How many days do you think it’s better to spend your vacation?

11.Do you like to travel and spend your holidays on a vacation trip?

12.When booking travel online, can you recall anything that would cause you to stop the process mid-way through?
13.What is something that would make your decision simpler/easier making when booking travel?

14.Your expectations on staying? Like, what kind of hotels or rooms you were looking for before and after the pandemic?
15.D0es budget is your main concern or it play a role to influence your vacation?

16.Interactions related to product:

17.Why are you using this app? What made you use that?

18.D0 you use your app every time you travel?

19.Did you try any other App or Website other than this?

20.What do you think is missing in the app? What kind of features do you want or think can be added so that it will be helpful?
21.Could you demonstrate how you use the app to book your holiday vacation?



Interview
Transcripts

Click Here to View
Interview Transcripts
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Affinity Diagram

User Interview Insights Affinity Diagram
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Charlie Ames

Charlie recently moved to St. Augustine,
FL from Baltimore, MD during the
pandemic. He’s a productive and hard
working guy who enjoys, family, sports,

fitness, his church, and community
service. Charlie’s positive outcome is
infectious.

e Age: 48

e Realtor

e Male

e BA in Business

o St. Augustine FL

e Married with no kids

e Tech Savvy with the internet, software,

video streaming, social media and apps.
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“m purposeful with my travel but | don’t want
every hour of the day accounted for.”

Goals

e Travel locally throughout Florida and
explore his new state

e Eventually travel again in Europe
particularly to attend professional soccer
tournaments such as the World Cup &
Euro Tour

Known Habits

o Always exercises and being active

e Enjoys watching sports

o Participates in men’s group at church

e Loves the beach and being outside

e Loves the FL lifestyle

e Dresses well and cares about
appearance

Preferences

Netflix versus Broadcast TV

Nice clothes and comfortable shoes
Doing something active outside
versus lounging indoors

Clean healthy living

Being helpful to his friends and
neighbors

Favorite Brands

Vineyard Vines

Rhoback

Southern tide

Salt Life

Addidas

Cariuma Sneakers

Bubbly Seltzer 11



User Insight
Statement

FloToco

Users need to travel more than ever post-pandemic
yvet many still feel nervous about traveling long
distances and abroad. With restrictions still in place
particularly at airports, many want to avoid mass
transportation but still want immersive “getaway”
experiences that are easily accessible by car.

Charlie Ames needs help planning local trips
throughout Florida where he has full control of his
environment such as his mode of transport, lodging,
and where he can explore all of what his new home
state has to offer and feel like he’s really “"getting
away”. Charlie also needs convenience and ease with
his trips while traveling more frequently throughout
the year.

12



Problem
Statement

FloToco

How might we improve travelers’
search for unique off-the-grid
destinations and beautiful lodging in
Florida that are easily accessible by
car but still feel like magical,
immersive, “getaway”, experiences?
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| Wish
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Feature Prioritization Matrix

FloToco

Complexity

High

Not werth the effort

Low Impact
High Complexity

Things you have to think
about with these features

e fee e fetanex
v oy
bant omyew

Leganiena

Low Impact
Low Complexity

Impact/Priority
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Value
Proposition

FloToco

Get Ready to Escape Without Leaving Your Home State

You Live in Paradise...Why Not Vacation at Home

My organization is developing FLoLoco, an app that helps local
travelersin FL & the Southeast to find immersive unique
destinations all within driving distance in and around Florida.

We're better because we're Floridians and avid travelers who
know where to find the best and hidden spots in the state.

We're believable because we send you to the places we like to
visit & stay ourselves.

16



Value Proposition Canvas

Value Proposition
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User Scenario

User/Persona

— {

Charlie Ames is 48, a professional
college educated guy who recently
relocated from Baltimore, MD to
St. Augustine FL. He's married with
no kids. He's a productive and hard
working guy who enjoys family,
sports, fitness, his church, and
community service. Charlie's
positive outcome is infectious.

© ..-=""" Userscenario(s) -

Charlie is traveling locally throughout Florida and
wants to bypass tourist traps to experience
authentic Floridian destinations, attractions, dining
& lodging that's more frequented by locals Charlie
uses the FLoLoco app to help guide him to these
hidden gems throughout the state and Southeast.

Charlie wants to travel locally
throughout Florida to learn &
experience all that his new home
state has to offer, He wants his
trips to be off-the-grid, immersive,
unique and feel as if he's really
“getting away” but are easily
accessible by car.

Risks / Emotion(s)

+ All destinations must be easy driving distances.

+ Wants to experience the "real” Florida by visiting & staying at authentic venues

* Needs a balance between outdoor activities & relaxing but not to the point where his entire day is scheduled.
+ Wants to avoid the standard tourist traps such as theme parks.

Scenario phases
Phase 1

Charlie has arrived at a
new destination he's
unfamiliar with.

Phase 4 Phase 3
ly

FLoLoco shows him high Through FLoLoco Charlie

elects & books his lodging,
recommended attractions excursions and dining

& lodging that are unique Sioriah e ekl avwient
and not too crowded e 4 ep o sites. Succe

et
%ﬁarlie is happy,
relaxed with his

FloToco
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Storyboard

Charlie is in desperate need of a vacation. But during the Charlie and his wife want to get away but somewhere

pandemic, he dreads flying and waiting in airports with local that's easily accessible by car. They're new to FL

all the public health restrictions. and want to experience all that their home state has to
offer.

Charlie launches FLoLoco to see where they can go
visitin FL.

Charlie finds an amazing house rental near the shore on Charlie and his wife are relaxed and happy!
Cedar Key Island. Drive time = less than 3 hours. He then
books a sunset cruise for two. Reservation and single
payment all in one app.

FloToco
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User Journey Map

(0] @
p UX Scenario Goals

Travel locally throughout Florida and
explore his new state
Eventually travel again in Europe

Charlie is traveling locally throughout Florida and
wants to bypass tourist traps to experience
authentic Floridian destinations, attractions, dining e s e b
& lodging that's more frequented by locals Charlie foumamexts g as‘:he World Cup &
uses the FLoLoco app to help guide him to these Euro Tour.

hidden gems throughout the state and Southeast.

The Experience

User Name
Charlie Ames

Finds location, reserves
rental, determines driving
time, then books excursion

Easy one-stop checkout &
to see where he and destination, lodging, payment booking engine

Charlie opens FLoLoco Searches FLoLoco for
o his wife can go driving distance &

Age

48 Years excursions to book
Their trip is booked, the log
Occupation e o 0 the driving directions and

take off!

Realtor

Location
St. Augustine, FL

User Motivations

Charlie wants to travel locally
throughout Florida to learn &
experience all that his new home
state has to offer. He wants his
trips to be off-the-grid, immersive,

FloToco

unique and feel as if he's really

“getting away" but are easily e T

accessible by car, Opportunities
Design splash page Based on Charlie’s initial | FLoLocal provides After Charlie reserves
with a welcome searches FLolLoco helpful reviews, and each element of hs
message and value recommends customer testimonials itinerary, FLoLoco posts

proposition. Click here
button. Ul is leg

destinations and &
lodging that are similar
to what he's looking for.
Anticipate correlating
activities that match
users previous searches

for what Charlie's
selected

a confirmation message
to alert user that
everything is booked &
in his checkout cart.

20



Ilterations
&

Feedback
Click Here to View
lterations & Feedback

FloToco
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Direct Competitors

Feature Analysis

Competitive Advantage

Customer Reviews

General Notes

VisitFlorida.com

App uses a lot of hot pink...maybe
too much. Much more than their
website.

Hamburger navigation with
accordion drop down menu.
Deals portion of the responsive
website/app is the only section on
the site that provides engagement
with joining the site, booking a
vacation, and setting up an
account.

Share Link in top navigation
available to post on social media
VisitFlorida.com is the state
tourism official website and is not-
for-profit.

The search functionality that
doesn’t consistently provide
accurate results.

Popular links is hidden in top
navigation under the “more” tab.
Booking engine not available on
site.

Featured lodging & vacation
packages are limited with third
party providers where they’re
offloading the booking on another
travel site.

Advanced Search filters under
“Deals” isn’t robust.

e The “Plan Your Visit” mapping

interface is not available on app
view, just the website.

Both an app and responsive
website phone view are available.
App immediately loads with splash
welcome tutorial pages with
product set-up permissions
Sign-up login was easy to set up.
Share button located at top right
of search bar

App features a notification/chat
interface

Advanced filters accordion menu
provided at right side of screen.
All checkboxes are clicked “on” so
you have to uncheck them to run
filters.

Add favorites get loaded to “My
Plans” profile page where the user
is directed to a sign-up screen
where you can either use your
Facebook or Apple login, or set up
a unique login for the app.

“My Plans” screen provided in
map and list views. “Start Plan”
button prominently placed and
bottom center of screen

A “Guest” mode app view is also
provided

Home screen pre-loads with left-
sided navigation open from
hamburger menu button.
Destinations and beach screens
provide beautiful scrolling photo
gallery where the distance from
your location is noted at the top
right or each photograph.

e Day trip suggestions featured.

e There’s a #LOVEFL STORIES page
where they list customer reviews
from social media posts. Many
reviews are listed al lost like a
social media feed. Travelers’
photos are sometimes included
with the testimonials. Givesit a
personal “real world” touch.

e Testimonials only available on
responsive website and not
within the app.

e Beautiful Homepage

but very few links to
direct user to an
action. The few links on
page just takes the
user to additional
informational pages.

Primary color of Ul app
(deep pink) is pleasing
to the eye, feels
tropical, and
compliments the
photography that’s
mainly blue, green and
tan - often depicting
the beach, blue skies
and/or plant life.

23



Competitor Analysis (continued)

FloToco

Direct Competitors

Feature Analysis

Competitive Advantage

Customer Reviews

General Notes

Travel packages to book with third
party providers available (more
than on website)

Events and tours featured

Menu categorized by activities,
beaches, events, trips, profile “my
plan” feature, tutorials, contact
us, and travel safety.

Very informative website/app.
Provides information about
Florida that’s categorized by
region of Florida, beaches,
activities, miscellaneous & Deals.
The “Plan Your Visit” icon at the
bottom right of screen loads a
very cool map interface where you
can plot your trip by location and
many other search filters.

Funjet Vacations

App not available on a responsive
website phone screen view. This is
not a Florid-specific travel site but
does feature a lot of FL travel
packages.

Home screen on phone not that
attractive or engaging. Don’t like
the bright gold primary color used
for the Ul —it’s too jarring.

Robust hamburger menu
navigation (almost too extensive)
with accordion drop-down menus.
Secondary navigation menu
underneath the splash image that
includes ALL DEALS, FUNJET NON-
STOPS, & DESTINATIONS. Right
below this navigation a prominent
wedding button placed.

Booking engine listings provide not
photographs so you don’t see
what you’re booking.

e Customer reviews were hard to
find. They were listed under
property descriptions. Travelocity
& Funjet review “stars” listed
under vacation property listing but
the icons did not direct me to any
actual reviews. | was able to click
on a review link but the
information was blocked with a
blank pop-up window.
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Competitor Analysis (continued)
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Direct Competitors

Feature Analysis

Competitive Advantage

Customer Reviews

General Notes

e A LOT of yellow buttons on phone
site.

e Flight guides from your home city
provided that are handy.

e Destinations screens on phone site
show only illustrated maps and no
photography which seems
counterintuitive for a travel site.

Indirect Competitors

Airbnb

e App pre-loads with login sign-up
screen. Two-part verification is
available as well as logging in with
Facebook, Apple, Google or Email
credentials.

o Turn on notifications? Permission

next

Ul has black backgrounds which

seems new and a red box with

message “Help house 100,000

refugees fleeing Ukraine, Learn

More”

e That appears directly below
search box and above first splash
photograph

e Search box message “Where are

going” is a nice human touch.

Home screen features travel tips,

things to do from home, purchase

an Airbnb gift card, and Questions
about hosting? Contact a super
host button.

Effective onboarding. It includes

“where do you want to go”, select

location, short or long-term stay,

location, select dates of lodging,
house results can be seen in list
and map view. List view features
prominent scrolling photo gallery
with “favorites” heart tag. Select

¢ App offers profiles and booking
history so you can feature reviews
from hosts and your reviews of
other hosts.

e Easy to contact host by chat/text
and email through app message
interface.

e Easy to find guest reviews on
properties & hosts throughout
the app.

25
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Direct Competitors

Feature Analysis

Competitive Advantage

Customer Reviews

General Notes

property, confirm reservation,
then confirm & pay.

Reservation booking seamless,
easy & pleasant to use.

Payment screen is clean with lots
of white space so you know where
to look to proceed with booking.
Resolution & Customer service
portion of app easy to find.

Travelocity

e App does not load with splash
welcome tutorial screens but
rather the home screen, top
navigation buttons with icons,
Sign-up login window, Covid-19
survey, and top deals. It is VERY
busy, poorly designed where the
user doesn’t know where to look
first on the screen. Also,
Travelocity logo appears really
small at top center of screen.

e Only single-user direct registration
offered. Can’t login with any other
credentials such as Apple, Google
or Facebook.

e Splash tutorial pages appear
AFTER sign-up/login.

e Top navigation jarring to look at,
takes up A LOT of real estate and
distracts the user from the
beautiful photographs below.

e Covid-19 Survey in center of
screen still appearing.

Once you start scrolling the top
navigation changes to a smaller
one that’s only icons...looks
better.

Home screen features scrolling
photo gallery of “Top Deals”
Banner ad at bottom of screen so
not too prominent.

Customer service “virtual agent”
chat feature available at bottom
right of screen

“Shop Travel” screen views are a
bit busy looking but informative
with photo, name of resort, trip
description, location, customer
reviews stats, and room rates per
night. It also shows discounted
rates.

Onboarding includes select
resort/trip that lists more
information, select room button,
payment options (pay now or
reserve with a deposit) pop-up
window, secure checkout screen
with “complete booking” button
at bottom or long scrolling screen.

e Reviews listed under each
hotel/airline/resort page. Not too
hard to find but not prominent
either.
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Competitor Analysis - VisitFlorida.com (continued)

Splash screens
too much pink

Clear product set
up permissions
pop-up windows

Sign Up or Log In to save your plan and access it
on any device.

§  FacebookLogin
& Sign in with Apple

User can sign up with unique
app-specific login or by
using other login credentials
such as Facebook

FloToco

s

Lo S

Allow “VISIT FLORIDA" to use
your location?
Your location is used to instantly.
inform you when you are near a
location that s interesting to you.

¥ Precise: On |

“VISIT FLORIDA" Would Like
to Send You Notifications
Notifications may include alerts,
sounds, and icon badges. These can
be configured in Settings.

Don't Allow Allow
Allow Once
Allow While Using App

Don't Allow

Facebook Login

« Signin with Apple

EMAIL

catherinejclinger@hotmail.com

EMAIL PASSWORD
PASSWORD NAME
Cathy]
NAME “ Keep me updated with news!

LET'S

“ Keep me updated with news!
By ccking "LETS 60" orSgn U

“Cathy” Cathy's

0k you accept the

By chcking"LET' GO" or Sign Up with Facebook” you accept the
Terms of Service and Privacy Polic

gwer tyuiop
asdf gh j kI
& zZz X cvVbnm@®

¢

123 space
Continue planning as a guest:

Thanks for your feedback.
YYou can also write a review.

* ok ok Kk ok

Write a Review

OK

Marks National

1255 Lighthouse Rd,
St Marks, FL 32355

Port Leon

@egbe © 0o 0o 0 0 0 o

Head west on Wakulla Park Dr toward
FL-61 N. Turn left at the 2nd cr
onto FL-61 5. Sharp left onto Shadeville Rd.
Turn left toward FL-267 . Turn right onto

FL:267 5. Turn left onto US-98 E. Turn right

=== Beaches Search
=

Order v Filter 7'

® Lido Key

=z Wabasso Beach Park

View Map

Search (=4

225tops | 21h 38m | 1150 mi

O, Wakulla Springs State Park Start
465 Wakulla Park Dr Here
850-561-7276

() The St. Marks National W... 15m
1255 Lighthouse Rd 111 mi

8509256121

st. George Island 1h2sm
LB 29.680477 70.2 mi

L% © L

Opus Apalachicola River Paddli... 22m
Apalachicola 153 mi

° Flor@ESEYea=1ET Wl Park 1h56m
3349 100.0 mi

850-482-1228

Search results can be seen both
in list and map view

© 2 Nice advanced search features
but the checkboxes are all pre-
= checked therefore requiring the ~ [EEESSS
user to click them all off before &

before making selections..

Beautiful scenic photos that
take up entire width of screen in
scrolling gallery. User gets a
sense of place.

Search
Close X

@y Arts & Culture

_ 1@l cuisine
From Tallah, 1

W Blues, Springs, Cava o On the Water

9 Stop:

From Jacksonville:
aches, Springs, A

Fo Secluded
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Competitor Analysis — Funjet.com (continued)

2:26 Ta
MENU
Lo}

Book 2023 now. Extra $150 off with code
2023AMR150F). See deals.

e

ALLDEALS  FUNJET NON-STOPS  DESTINATIONS

‘Weddings

Stay up-to-date on the latest travel
guidelines. 3

AMR™ Collection
Welcome Home*

AMR™ Collection is welcoming

AA & funjet.com X

< h m ©

Lacking
photography
especially fora
travel app.

FloToco

2:33

AMR™ Collection

Welcome Home*

AMR™ Collection is welcoming
guests home to their favorite beach
resorts with savings up to 40%,
$200 in resort coupons, and kids
stay free at select resorts. Plus
Funjet Vacations guests receive
vacation-enhancing Exclusive Perks!
And, when you purchase a transfer
from Amstar to get you to your
hotel, you'll receive a free upgrade
to non-stop service.

Save $150 per booking** on
2023 vacation packages to
Cancun/Riviera Maya and
Punta Cana at select AMR™
Collection resorts with
Exclusive Nonstop Vacation
Flights with promo code

AA @ funjet.com e

< hd m ©

T

The Venetian® Resort Las

Vegas

LAS VEGAS, UNITED STATES OF AMERICA

HhAAK DO

00

Includes savings up to
20%

3 NIGHTS HOTEL + FLIGHT

Prices ing

and taxes.

Dates for this Price: 3/25

ViE

Other dates & price options

HOTEL

HOTEL

DETAILS REVIEWS

Hyatt Regency Orange County

*hhx

PER PERSON, 3 NIGHTS
Dates for this Price: 5

&funjet.com

Very text heavy with
no images to break up
monotony of screen
view.

2:36 *O

Start your search.

BALTIMORE
BOSTON

CHICAGO - O'HARE

CLEVELAND
coLumBus, o
DALLAS/FORT WORTH
DENvER
DETROIT-METRO-WAYNE CO
KANSAS CITY-INTL, MO
LANSING
Los ANGELES

&funiet.com

2:28 LR

Celebrate Every Moment
At AMR™ Collection.

Life is a series of moments. What we do
with each one matters. At AMR™
Collection, we believe every moment s,
worth celebrating. That's why we've
designed the perfect places for you to
celebrate the big things, the little things,
and everything in between. Let our
beautiful destinations become your
special places. Places where you feel
connected to those who matter most. And
we'll be there every step of the way to

&funjet.com

Too much yellow and
too many buttons on
screen view. Too busy.

LAST MINUTE DEALS
ALL DEALS

PROMO CODES/SPECIAL OFFERS

From: Jacksonville, FL (JAX) N

Show vacations with departure dates between:

3/19/2022 to 3/18/2024

Vacation Type

Hotel Only @ Flight + Hotel Package
Flight Only

Price per Person a p p
$0-5249(0) @ $250-4990)

$500-$749(0)  @$750+(0)

Get Price (86)

&funjet.com

2:36 fu)

Find Exclusive Nonstop
Vacation Flights.

Funjet Exclusive Nonstop Vacation Flights is our
exclusive way to save you money and get you on
vacation faster. Our nonstop flights are offered for
departures out of major cities across the US to
popular vacation destinations and include special

fares that save you money.

What are Exclusive Nonstop Vac
Flights?

Nonstop and round trip.

Money-saving because Funjet buys at a discounted rate.
Limited availability—act fast.

Start your search.

SELECT AN EXCLUSIVE NONSTOP
VACATION FLIGHTS ORIGIN CITY
BALTIMORE
AA &funjet.com ¢

< b m

Travel results
appearing without
photos for point of
reference. Not ideal e
especially for a travel

2:33 EL

San Juan Marriott Rst &
Stellaris Casino European Plan
SAN JUAN, PUERTO RICO

*rkks EDOOOOO

3 NIGHTS HOTEL + FLIGHT

rices include fees and taxes

Dates for this Price:

DETAILS REVIEWS

MGM Grand Hotel & Casino
LAS VEGAS, UNITED STATES OF AMERICA
1)

Includes savings up to
30%

3 NIGHTS HOTEL + FLIGHT

Prices include fees and t

Dates for this Price: 3/25

ViE

RICE

Other dates & price options

HOTEL HOTEL
DETAILS REVIEWS
&funjet.com

Divi Aruba - All Inclusive % * * %

Hotel Class

A Kk kK Luxury: exceptional
accommodations, superior service and a

Customer
review cut-off.
Not legible.

AA &funjet.com ¢

< > O m ©
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Competitor Analysis — Airbnb (continued)

The primary red color clashes with the purple/pink gradient

3:06 LT . 3:07 = 310 T

Q. Where are you goi Q Where are you going?

— 78156 now.
Q Your Airbnb verification code is: 492294,

x Login or sign up Don't share this code with anyone; our... Q 312 Y
Questions < When will you be there? < Quebec City - Jun 1-Sep 30 =
Country/Region Enter the code we sent over SMS to (904) Jun1-Sep 30
United States (+1) ¥ 347-7339: Turnon =
age . t rice v Typeofplace v Amenities v
notifications? Help house abou soMoTow ot oE s
Phone number D 100,000 refugees h ostin g Tour-durNord Sait-Nicolak
q ? Stoneham-et Tewkesbur int i
Don’t miss important messages like fleeing Ukraine September 2022 oneham-et-Tewkesbury sai u’s.?;gis Neiges
W'l callor text to confirm your number. Standard check-in details and account activity ; e .
message and data rates apply. Didn't get an SMS? Send again : ! What are you 12 3 ! St tommt
Learn more «
. Get travel deals, personalized Saint-~--=1_de-Valcartier
More options g A 4 s 6 7 8 9 1 Berthier-sur-Mq
" recommendaions mdmore looking for? | Dy
Adults .02 a. s
n 12 1B 4 15 16 17 ) 1 (+ S $1665 Sity
Ages 13 or above prgda
o Jont-Rouge Lalll?
Yes, notify me < Quebec City, Quebec, Canada B 19 20 21 2 23 24
Children
Eenisseay 25 26 27 28 29 o (+
{ = Continue with Email W 492204 Ages 212 25 monthly stays
) Find a place to sta
1 2 3 Ask a Superhost a 4 [
: . Asc oer Entire homes, rooms & more October 2022 Comfortable places to call home. Save
[ Continue with Apple % = ctober Infants o (F on stays for amonth or longer. Learn
L J Under2 more.
oni na uno 1 o
G Continue with Google J . . P o
{ Support Hosting Find a monthly stay s s s s s 1 s (08 muic op S -]
) PaRS Tuv wXYZ Stays for 4+ weeks v Pets I Translation turned on X
Continue with Facebook 1 Bringing a service animal? Titles and descriptions have
{ 0 + % # 0 X Help Center Explore hostir 9 10 M 122 13 1 15 Boon tanclabad. T trendatioh
. i your settings.
f youre lucky enough to have more than 2 pets offiny o
8 0 © © & 0O @ I : —— ,
Explore b ot [ — » " ind an experience 4-week minimum Settings
Activities hosted by locals | o — — ——

4
o R

312 I TR 312 W TR 312 PR 3:51 =n
3:53 . 3:56
< Quebec City - Jun1-Sep 30 = < Confirm and pay < Confirm and pay Where you’ve been
vue now S0,098.19 — < Edit
Entire cottage Due on Jun 21,2022 $6,921.46 st. Augustine X X .
Maison chaleureuse & 15 min Due on Jul 22, 2022 $6921.46 Hosted by Gena o Eva, County Cork, Ireland
du centre-vile de GC ’ y Mar 30~ Apr5, 2019 Your stay at Roisin & 102 revi B August 2018
Due on Aug 22,2022 $6,474.92 E reviews Cath
*456) Donall's place I y Cathy and her sister were wonderful guests.
st. Augustine g Show profile Communication was great from the
' Hosted by Mar A From guests 102 "
arare find. Blaise's place is usually @ Pay with Hosted Z 4 ym@ _ beginning and they left our place clean and
booked. lar 29~ Apr 4, Hi. I'm Roisin & Donall tidy. They are the type of guests all Airbnb
6022 Edit ) 2R . Jason, Hoboken, NJ Account settings hosts could dream of.
Kilkenny Joined in 2017 .
October 2019
Your trip Hosted by Tony
Aug30-31,2018 * 102reviews This s the nicest airbnb you will find in ® Personalinformation > "
Enter a coupon Roisin & Donall, Galway, Ireland
. X . . Dates Edit © Identity verified Ireland. Gorgeous apt, in an ideal location on Ruenta0is
Entire residential home - Ville de Québ - Kinsale Dock St. Easy access to the entire City. It's payments and payouts N
Stunning 2 bedrooms modern apartm. i . 3 Hosted by Eva Check-in Checkout on the top fir of aluxury building with a very Cathy and her sister were an absolute
$3,759 / month Gusits Edit Cancellation policy Aug 28-30, 2018 Sat, Aug 25, 2018 Mon, Aug 27, 2018 large patio overlooking the Bay. The apt By Transiation 5 pleasure to have stay in our apartment. We
fauiiEipes T 3:00PM 11:00 AM About itself is extremely modern, yet comfortable would highly recommend Cathy to any other
Bsngm e Learnmore = Galway at the same time. | would not stay anywhere O i 3 host. They left the apartment as they found
Bringing a service animal? £
Our Extenuating Circumstances policy does not " Hosted by Roisin & Donall else in Galway, highly recommend!! it
cover travel disruptions caused by COVID-19. I\ 3 Aug 25-27,2018 Q Getdirections > f Livesin Galway, Ireland N from Cathy
Learn more. - (8 Privacy and sharing > a3ponss from Cathy,
Price details Roisin & Donall's penthouse condo was
Falkland @ CallHost > ‘ Mark, Philadelphia, PA anideal location, sparkling clean, and a
i Hosted by Charonne isi i October 2019 i swanky place to stay in Galway. Roisin
Accommodation $28,677.00 " 1 Hosts House Aug 23-25, 2018 ® Message Host N Roisin & Donall confirmed : ) Hosting e o oyl Cohy o
Monthly discount §ATOEE vl Abnb's COVID1 aftyBeements a he 9 Roisin and Donall’s luxury apartment is was a delightful hostess, visited us to
,301. Guest Refund Policy "
Cleaning fee $47.40 ) —- v Identity everything shown in the description plus personally fix the washing machine and
ke m Lake Worth o Showlisting > some! Let me first say, they were very quick Yy Switch to hosting > was immediately available to answer
Service fee $2,59318 Confirm and pay ‘O\ Q;MM “‘g""“ o ® v Email address to respond to any questions that we had any of our questions. They provided all
Bpore Wit T Total (USD) $27,016.03 . . o e + Phone number during the stay, which puts your mind at a ) 7y o ® the additional nice touches such as
ease while traveling. The apartment has on . : = soaps, shampoos, hair dryer, and clean
-_— _— Reservation details L b site parking that is right next to the ) linens. We greatly enjoyed staying at
| theArbnb commy 9 | apartment arrevermeeesststes There was their placascisacmaaaior reason

FIO@CO Booking interface in-depth but easy to navigate and use. Customer & host reviews available. Easy to find within app. 29



Competitor Analysis — Travelocity.com (continued)

3:269

s 3:35 = 3:36 =
<hon e
Fraveont Cathy Clinger
o X catherinejclinger@hotmail.com a X
X
B sty X Fiights Sign In Create Account Account .
p . Language Currency Country Vit Agaei
First nam Last nom )
f@& Vacation Packages {m) Cars C:‘h; © asingﬂe re * English ~ usD Susa~
= i Toaey
A *y travelocity [
e thenmeringer@hotmalcom 8o . pdate personal datails and customizs preferences Vil Agent
. Departure gate by & Expedia Personal detals Hi Cathy, I'm your Virtual Agent ) ) )
o) Create password N ‘ Your fight to SFO willboard from Gate 16 Share basic info and how we can reach you
irst screen to appear usy e — ext heavy with limite
Discover something better! TSA information redeem airline credit, and more. What

Coupons and credits
S Notifications may include alerts, See coupons and credits available for your next trip
Signin Create account 'sounds, and icon badges. These can

after login/registration which Stayinthe know el more like a website than

How can we help you?

looking. Splash screens appear " e photography. Feels

Has COVID-19 changed your Get important travel updates, check in Don't Allow Allow
seems out of order travelplans? reminders, and fight delays when you turn on need help managing my booked i an a
- Bl Use credits or coupons, cancel your trip, notifications Confirm, cancel, or change  booked trip, check on -
check refund status, and more.

refunds, etc.

Get started ancel booking hange booking
Allow notificatlon: Share feedback about the app ool Jd WS i 9
Let us know how we're doing
Getrefund status | | Use airine credit
Today's top deals Not now Visit Travelocity.com
Do something eise.
By creating an account, | agree that | have read and
=1 accept the Terms of Use and the Privacy Policy. App settings
O Create my accou

= Conversations

Robust onboarding process with many opportunities for user engagement.

3399 =

Error messages clear with use of =« ve

<G S Hotel Jamalc:;zounque All... LT] v Secure checkout

hl— ) red and gold colors.

+ Allrooms include reserve now, pay deposit, all-
inclusive, free wifi, and parking included

All-inclusive hotel offers

A Tocontinue, please correct the 6 errors.

3 D i i L
Check-out process clear & oo e
pr17

& You can change or cancel this stay A Check COVID-19 restrictions. x

i planschange. Because Flexbilly Iog |Ca | . Isn’t as pleasa ntto Eindout more @
Pay now use versus other travel apps. Frs canotationbtors S, At 1,

@ 59%m bropertylocaltime)
- We will process your payment in You can change or cancel this stay if plans
Yoot o carencs $344 e e

% City Room, City View 52197 totl change, Becaues lexkbity matters.
Cathy, you have no upcoming trips. + More ways to pay: use Debit/

N F—— 4.7/5 - Guest ratin 1,206 reviews > Credit card
Where are you going next? Bahia Principe Luxury Esmeralda - . I3 204 sqft

Guests rated this property 47/5 for cleanliness.

All-inclusive is you living #YourBestLife. Book
‘now and savel

Terms and conditions

=8 Hoteamaica 2 Boutiqus
APfclusiye
*ok ok ok

$323 s3s0

$2,064 total

i You can use a valid J——
All Inclusive i City view Travelocity coupon S Hotel Jamaiga= Boutique All Inclusive
Punta Cana
2% Sleeps 2
5352 Popular amenities sepa
$208 = " =m 1King Bed . b dopoct
a5 : o gL X T P o0 ¥ ¥ = Free WiFi eserve with deposit N . 'F I f
(860 reviews) Pr 16 - Apr ool Fres  Parking Alincl- Arcon  Spa
R P s st st sana ice use of blue for
Start explori by the property based on the
0 All-inclusive following schedule; $2,197 total
| All amenities > I o .
+ Reserve now, pay deposit 50 percent (after booking) - T co ntra st| n g ' | I co I or 4.7/5 Wonderful (1,206 )
i " i i . 7/5 Wonderful (1,206 reviews)
Can'tfind your reservation? N Cleaning and safety practices Fully refundable @
Use an itinerary number to access it B Gl i i Eafore Sun, 8pr 17 Guests rated this property 4.7/5 for cleaniness
leaned with disinfectant
More details >
1 Room: Ocean view Junior Suite King sleeps 4
(@ 48-hour vacancy between guest room stays -
The Level at Melia Punta Cana Beach & Hond sanitizer provided 3 Chociclos Su At
i $323 s3s9 Check-out: Fi, Apr 29
Adults Only All Inclusive S a 5-night stay
o _ ;
Q $432 Select a room
] (2] Price detats >
Shop el s et $306

 night Al

425 per
(158 reviews)  emmmmm—AD 16 - ADT 20

AN | R

FloToco .



Competitor Analysis - Featured Inventory Checklist (continued)

FloToco

Feature \Fla‘c'::‘hioen! ** travelocity
Flights 0

Rental Cars (%)

Hotels

Resorts

Vacation Rentals

Vacation Packages

Bundle & Save

Multi-City Planning

Date Specification

Search Function

Advanced search filters

Q00000000

Q000000000

OO0 00000000

Q0000000000
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Competitor Analysis - Featured Inventory Checklist (continued)

Feature

Funjet
Vacations

¥ travelocity:

Wishlist/favorites

User profile

Ratings & Reviews

Share to Social Media

Customer assistance

00000

000060

00000

FloToco
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S — Strengths (FLoLoco)

W — Weakness (FLoLoco)

Attractive pleasant design of user Interface

Easy to navigate

Login/Sign-up onboarding thorough & simple to navigate
Reservation checkout onboarding thorough & simple to
navigate

Pleasant color selection(s)

Exclusive local-specific travel site

Local-only boutique-type travel booking app
Not broad or international travel app
Informational & e-commerce app
Reservation/booking engine limited

O - Opportunities (Competition Weakness)

T — Threats (Competition Advantage)

Lots of photography. A gallery-album kind of feel
Onboarding process indepth but user-friendly

Provide content such as blogs & newsletters. To build brand,
create a community & to gain customer retention.

Guest & Host reviews

Vacation rentals only

Interface serves both guest & the host. You can be both also.
Customer use, loyalty & retention VERY high

FloToco
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S — Strengths (FLoLoco)

W — Weakness (FLoLoco)

Attractive pleasant design of user Interface

Easy to navigate

Login/Sign-up onboarding thorough & simple to navigate
Reservation checkout onboarding thorough & simple to
navigate

Pleasant color selection(s)

Exclusive local-specific travel site

Local-only boutique-type travel booking app
Not broad or international travel app
Informational & e-commerce app
Reservation/booking engine limited

O - Opportunities (Competition Weakness)

T — Threats (Competition Advantage)

Lots of photography. A gallery-album kind of feel
Onboarding process indepth but user-friendly

Provide content such as blogs & newsletters. To build brand,
create a community & to gain customer retention.

Guest & Host reviews

Vacation rentals only

Interface serves both guest & the host. You can be both also.
Customer use, loyalty & retention VERY high

FloToco
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User Flow Diagram

Hamburger menu
Homescreen scrolling opens left-sided

Splash Screen #3 Splash Screen #3
w/Location Permission w/Notification Enter App Here
Request Permission Request [l

Splash Screen #2 Splash Welcome
w/instructions Screen photo gallery navigation accordion

menu

Start Plan Profile
page. Select favorites

Action pop-up
window #1

Sign-up Login Screen Complete Registration [l 2-Source Verification [l Verification confirmed =

Sign-in with other
credentials (Google or
Social Media)

Open right-sided
Search for lodging or EEesgl View listings either in Select lodging by navigation for
— destinations list view or map view distance advanced filters for View through search
search result listings

Check out with secure Cari Thank you

payment for checkout/payment confirmation of
reservation booked reservation

Click on selection to Book Reservation
review details
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Wireframes (Mid-Fidelity)

9:41

. 9:41 9:41 . 9:41 9:41
LOREM PSUM
e
Location Permission Request Notification
Permission Request LOREM PSUM
Splash Screen #1 Splash Screen #2 Splash Screen #3
Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do consectetur adipiscing elit, sed do consectetur adipiscing elit, sed do LoneM e
eiusmod tempor incididunt ut labore eiusmod tempor incididunt ut labore eiusmod tempor incididunt ut labore
y y Lorem Ipsum Lorem
et dolore magna aliqua. et dolore magna aliqua. et dolore magna aliqua. GPS Map Here [ LOREM IPSUM
LOREM IPSUM
LOREM PSUM
Lorem Ipsum ) LOREMIPSUM
Lorem ipsum dolor sit amet, consectetur Lorem ipsum dolor sit amet, consectetur Lorem ipsum dolor sit amet, consectetur Lorem ipsum dolor sit amet, consectetur
adipiscing elt, sed do eiusmod terpor adipiscing elt, sed do eiusmod tempor adipiscing elf, sed do eiusmod tempor Lorem Ipsum adipiscing elt, sed do eiusmod tempor
incicidunt ut labore et dolore magna aliqua incididunt ut labore et dolore magna aliqua incididunt ut labore et dolore magna aliqua. incididunt ut labore et dolore magna aliqua
Lorem Ipsum

coe Lorem lpsum
o

Ipsum

LOREM XPSUMD Lorem ipsum dolor sit amet, consectetur Lorem ipsum dolor sit amet, consectetur
adipiscing eft, sed do eiusmod tempor
incididunt ut labore et dolore magna aligua

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incidicunt ut labore et dolore magna aliqua.

adipiscing elt, sed do eiusmod termpor
incicidunt ut labore et dolore magna aliqua.

name@mail.com name@mail.com name@mail.com name@mail.com

LOREM IPSUM LOREM IPSUM LOREM IPSU LOREM IPSUM

the the the

Lorem Ipsum

| arem Inaiim

Q|wlE|R|T]Y]U]I]O]|P 1 2 3
" anoRn N SN SN SR SR & 2
Lorem Ipsum

aAls|o|rle|H|J]k]L 4 5 6

poDEoEnCn i s e

PaRS. Tuv wxyz

- e o o

Lorem Ipsum LOREM IPSUM LOREM IPSUM
o
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Wireframes (continued - Mid-Fidelity)

Lorem ipsum dolor sit amet, consectetur
adipiscing elt, sed do eiusmod tempor

name@mail.com

Lorem Ipsum

incidicunt ut labore et dolore magna aliqua.

X Lorem Ipsum

Lorem Ipsum

LOREM IPSUM
LOREM IPSUM
LOREM IPSUM
LOREM PSU

LOREM IPSUM
LOREM IPSUM
LOREM IPSUM
LOREM IPSUM

LOREM IPSUM

Lorem ipsum dolor sit
amet, consectetur

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,

thago

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
hago

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
hago

Lorem ipsum dolor sit met, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.

Lorem ipsum dolor sit
amet, consectetur

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
hago

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
thago

LOREM IPSUM

A Short Title Is Best

A message should be a short,
complete sentence.

Action Preferred

Action

Action

Lorem ipsum dolor sit
amet, consectetur

S#tt ## USD

Month #, YYYY

Lorem ipsum dolor sit met

HHHHHHHHRAR ]

PAY NOW DECLINE

Lorem ipsum dolor sit
amet, consectetur

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
hago

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
hago

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
Thago

“ PAYMENT

Lorem Ipsum

VISA

CARD NUMBER

1234 5678 3456 2456

EXPIRE DATE ow

05 / 21 123

CARDHOLDER NAME

John Doe

PAY SECURE

<« LOREM IPSUM

® Lorem Ipsum
w

O Lorem Ipsum

Lorem Ipsum Lorem Ipsum
Day Time #:## pm # v
<« PAYMENT

Lol

care
Lorem ipsum dolor sit met, consectetur
120 adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.

EXPIF

05

caRe

John Doe
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Prototype
(Mid-Fidelity)

FloToco

Click Here to View
Mid-Fidelity Prototype




USER TESTING




Usability
Testing Plan

FloToco

We tested the following FloLoco Mobile App Sections
for Onboarding:

* Welcome Splash Screens

Register for FloLoco app

View My Trips Dashboard

View & Select Florida Destinations by Activity or Itinerary

View Hamburger Navigation

Book a Hotel Room

Checkout & Pay Online for Hotel Reservation

40



User
Testing
Findings

FloToco

The users tested the mid-fidelity grayed-out wireframes &
prototype for the FloLoco app.

More screen views were needed for onboarding, bookmarked
travel ideas, hotel booking, & online payment.

We then enhanced the wireframes by applying a color palette,
typography, illustrations, photos and the FloLoco logo. Design
objective was to make it immediately apparent that the user
was experiencing Florida online through the app.
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Wireframes (Full Color Mid-Fidelity)

Vo ... o\ r. .- 7o .- X . .- 2\ r. .- 2\

Flo{oco Flofoco _Floloco _Flofoco  _Flofoco

e
— MYTRIPS

= name

Welcome! ind Your Next Escape g 7 = \ g
Allow "FloLt¢ " t

Close to Home = ow “FloLoco" to \ =

; . i ~ ; use your location? ~ / < ~

Your Resource for Z Florida's Premiere = = = “FloLoco” Would Liketo | —

All Travel in Florida — o \ Send You Notifications \

Travel App

Notifications may include alerts,
sounds, and icon badges.
These can be configured in Settings.

i

9y \

o\

. \\\\W
VA
al

"' 'V7ﬂﬂ““! v

A\

Don't Allow Allow

%

Allow Once

Allow While Using App LOGIN

"7
=
/L

=)

Don’t Allow

REGISTER

r

SIGN IN SIGN IN
NAME NAME

g
SIGN IN SIGN IN — SIGNIN
e (S| i G . =i L

LOGIN OR SIGN UP Sign Up or Login to start planning your trip. Sign Up or Login to start planning your tip Sign Up or Login to start planning your trip Sign Up or Login to start planning your trip
and saving your favorites to your profile. and saving your favorites to your profile. and saving your favorites to your profie. and saving your favorites to your profile.

name@mail.com

name@mail.com name@mail.com
soessce cosssce eosssce ssessse soessse

the the the
Keop me signed n Keen me cinned in Keep me signed in
QIWJE|R|T]YJUlI]O]|P 1 .?c n%r
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4 ZXCVBNM@ /s 8 it
123 J space ‘ 0 &
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Wireframes (continued - Full Color Mid-Fidelity)

MY TRIPS
NAwE

= = L i e D Q
=k i e

<&« TO DESTINATION

. 0

[

Congratulations! Your login/sign-up an Enjoying FloLoco? s
has been successful! Tap a star to rate us
Confirm you want to enter FloL.oco. el
* ok ok k .
- Not Now
(%) Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, e
e consectetur adipiscing el consectetur adipiscing el s

1hago thago

@ DESTINATION

w
Lorem ipsum dolor sit amet, Lorem if HOME ADDRESS
consectetur adipiscing elit, consectetu
hego "
DATE DISTANCE
Day Time #:## pm 80 MILES v

Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet,

consectetur adipiscing elit,

thago

consectetur adipiscing elit

r

EXPLORE & SHOP

Lorem Ipsum

<
— LODGING

Lorem Ipsum

BEACHES BEACHES

EXPLORE & SHOP
LopaiNG

THINGS TO DO THINGS TO DO
musEUms

MUSEUMS.

AcTVITES AcTVITES.

SETTINGS. SETTINGS

BEACHES

Lorem Ipsum

EXPLORE & SHOP

LopGING.

THINGS TO DO

MUSEUMS.

AcTvITES

THINGS TO DO

Lorem Ipsum

BEACHES

EXPLORE & SHOP

LoDaING.

MUSEUMS.

ACTIVITIES




Wireframes (continued - Full Color Mid-Fidelity)

BEACHES

EXPLORE & SHOP

LoDGING.

THINGS TO DO

AcTvITES

DIRECTIONS

My TR

&« TO DESTINATION

[ 0

@ DESTINATION
w

HOME ADDRESS

DATE DISTANCE

Day Time #:## pm 80 MILES v

4

Fi ofoco

5
— MUSEUMS

Lorem Ipsum

MY TRIPS
NAME

NORTHEAST FL

NORTHWEST FL

PANHANDLE

CENTRAL FL

GULF ISLANDS

SOUTHFL

‘SOUTHEAST FL

THE KEYS

BEACHES

EXPLORE & SHOP

LODGING

THINGS TO DO

MUSEUMS.

AcTvITES

g
=— MYTRIPS
(Sl

Lorem ipsum dolor sit

amet, consectetur

Lorem ipsum dolor sit amet,
consectetur adipiscing el

Lorem ipsum dolor sit amet,
consectetur adipiscing elit

BOOK NOW

A

4

PARKS

Lorem Ipsum

G

CHECK OUT
NAME

Lorem ipsum dolor sit

amet, consectetur

St ## USD

Month #, YYYY

Lorem ipsum dolor sit met

T

e
— ACTIVITIES
= Lowmipum

BEACHES
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CONGRATULATIONS!

12! You've booked an amazing trip!
Thank you for using FloLoco
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