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Mobile App 
Research Plan 
Case Study

Background: 
Travel is a much-loved pastime and a way to explore other cultures and corners 
of the world. Due to the pandemic, peoples’ ability to travel has been greatly 
hindered and has changed into something different where no one’s quite sure 
when it will return to “normal” or whether it’s changed permanently.

Goals:
To build an app that provides the traveler with useful tools and information that 
helps them navigate through this new era of traveling during pandemics.

Research Questions:
● What can we do to help the user return to traveling again?
● What are travelers’ pain points with regards to travel during a pandemic?
● What is the user’s comfort zone and tolerance with travel restrictions, 

delays, and observance of public health regulations (such as social 
distancing, wearing masks, etc.)?

● How can this app help the user navigate all the new rules with travel today 
and begin to enjoy it again?
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Mobile App 
Research Plan 
Case Study
(continued)

Methodology: 
We will conduct user interviews (up to five). A survey built 
with a selection of our interview questions will be posted 
on social media to gain the greatest breadth of participants 
with various backgrounds, etc.

Participants: 
The ideal participants will be adults between the ages of 
30-55, who have full lives with family and careers and who 
carve out time in their busy schedules to travel a few times 
a year. They’re not in the position to quit their jobs to travel 
nomadically but rather they want to maximize their travel 
experiences in the limited time they have available.
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Proto Persona

Charlie Ames
Charlie recently moved to St. Augustine, 
FL from Baltimore, MD during the 
pandemic. He’s a productive and hard 
working guy who enjoys, family, sports, 
fitness, his church, and community 
service. Charlie’s positive outcome is 
infectious.

● Age: 48
● Realtor
● Male
● BA in Business
● St. Augustine FL
● Married with no kids
● Tech Savvy with the internet, software, 

video streaming, social media and apps.
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Goals
● Travel locally throughout Florida and 

explore his new state
● Eventually travel again in Europe 

particularly to attend professional soccer 
tournaments such as the World Cup & 
Euro Tour.

Challenges
Charlie enjoys international travel 
but feels hindered by the 
pandemic and how it’s impacted 
the pleasure and ease of travel. 
He finds the public health 
restrictions stressful and dampers 
his motivation to travel abroad.

Motivators
● Health, well-being, clean living
● Physical fitness & being outside
● Connecting with his community, 

neighbors & church
● His wife and family and being the best 

version of himself through constant 
reflection and improvement.

Sources of Information
My interview

“I’m purposeful with my travel but I don’t want 
every hour of the day accounted for.” 



Interview Plan & Questions
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Hi, my name is Cathy. Nice to meet you. How are you doing today? Would you take a moment to answer some questions for 
me? It’s for a class assignment and it will only take 10 minutes.

1.Use the five why’s
2.What will make you feel safe to travel again?
3.Tell about yourself? What do you do? Your hobbies?
4.Describe how the pandemic affected your holiday plans over the last year?
5.How covid affected you mentally? To come out of stress, what do you do? Will travel help to improve your mental health?
6.What kind of places di you visit before the pandemic and what would you like to visit after the pandemic or once it started to 
drop?
7.Could you describe your recent experience where you decided to travel by yourself or reaching out to local travel services 
instead of using online services?
8.Tell me about the application you use for holiday booking?
9.Walk me through your process of planning and booking international flights/lodging.
10.How many days do you think it’s better to spend your vacation?
11.Do you like to travel and spend your holidays on a vacation trip?
12.When booking travel online, can you recall anything that would cause you to stop the process mid-way through?
13.What is something that would make your decision simpler/easier making when booking travel?
14.Your expectations on staying? Like, what kind of hotels or rooms you were looking for before and after the pandemic?
15.Does budget is your main concern or it play a role to influence your vacation?
16.Interactions related to product:
17.Why are you using this app? What made you use that?
18.Do you use your app every time you travel?
19.Did you try any other App or Website other than this?
20.What do you think is missing in the app? What kind of features do you want or think can be added so that it will be helpful?
21.Could you demonstrate how you use the app to book your holiday vacation?



Interview 
Transcripts
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Click Here to View 
Interview Transcripts



Affinity Diagram

8



Empathy Map

9



DEFINITION
& IDEATION
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User Persona

Charlie Ames
Charlie recently moved to St. Augustine, 
FL from Baltimore, MD during the 
pandemic. He’s a productive and hard 
working guy who enjoys, family, sports, 
fitness, his church, and community 
service. Charlie’s positive outcome is 
infectious.

● Age: 48
● Realtor
● Male
● BA in Business
● St. Augustine FL
● Married with no kids
● Tech Savvy with the internet, software, 

video streaming, social media and apps.
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Goals
● Travel locally throughout Florida and 

explore his new state
● Eventually travel again in Europe 

particularly to attend professional soccer 
tournaments such as the World Cup & 
Euro Tour

Preferences
● Netflix versus Broadcast TV
● Nice clothes and comfortable shoes
● Doing something active outside 

versus lounging indoors
● Clean healthy living
● Being helpful to his friends and 

neighbors

Known Habits
● Always exercises and being active
● Enjoys watching sports
● Participates in men’s group at church
● Loves the beach and being outside
● Loves the FL lifestyle 
● Dresses well and cares about 

appearance

Favorite Brands
● Vineyard Vines
● Rhoback
● Southern tide
● Salt Life
● Addidas
● Cariuma Sneakers
● Bubbly Seltzer

“I’m purposeful with my travel but I don’t want 
every hour of the day accounted for.” 



User Insight 
Statement

Users need to travel more than ever post-pandemic 
yet many still feel nervous about traveling long 
distances and abroad. With restrictions still in place 
particularly at airports, many want to avoid mass 
transportation but still want immersive “getaway” 
experiences that are easily accessible by car.

Charlie Ames needs help planning local trips 
throughout Florida where he has full control of his 
environment such as his mode of transport, lodging, 
and where he can explore all of what his new home 
state has to offer and feel like he’s really ”getting 
away”. Charlie also needs convenience and ease with 
his trips while traveling more frequently throughout 
the year.
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Problem 
Statement

How might we improve travelers’ 
search for unique off-the-grid 

destinations and beautiful lodging in 
Florida that are easily accessible by 

car but still feel like magical, 
immersive, “getaway”, experiences?
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Ideation & Brainstorming
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Feature Prioritization Matrix

15



Value 
Proposition

Get Ready to Escape Without Leaving Your Home State

You Live in Paradise…Why Not Vacation at Home

My organization is developing FLoLoco, an app that helps local 
travelers in FL & the Southeast to find immersive unique 
destinations all within driving distance in and around Florida.

We’re better because we're Floridians and avid travelers who 
know where to find the best and hidden spots in the state.

We’re believable because we send you to the places we like to 
visit & stay ourselves.
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Value Proposition Canvas
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User Scenario
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Storyboard
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User Journey Map
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Iterations 
& 
Feedback
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Click Here to View 
Iterations & Feedback



PROTOTYPING
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Competitor Analysis
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Competitor Analysis (continued)
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Competitor Analysis (continued)
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Competitor Analysis (continued)
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Competitor Analysis - VisitFlorida.com (continued)
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Splash screens 
too much pink

Clear product set 
up permissions 

pop-up windows

Search results can be seen both 
in list and map view

User can sign up with unique 
app-specific login or by 

using other login credentials 
such as Facebook

Nice advanced search features 
but the checkboxes are all pre-

checked therefore requiring the 
user to click them all off before 

before making selections..

Beautiful scenic photos that 
take up entire width of screen in 
scrolling gallery. User gets a 
sense of place.



Competitor Analysis – Funjet.com (continued)
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Lacking 
photography 

especially for a 
travel app.

Too much yellow and 
too many buttons on 
screen view. Too busy.

Customer 
review cut-off. 
Not legible.

Very text heavy with 
no images to break up 

monotony of screen 
view.

Travel results 
appearing without 
photos for point of 
reference. Not ideal 
especially for a travel 
app.



Competitor Analysis – Airbnb (continued)

29Customer & host reviews available. Easy to find within app.

Robust onboarding process with many opportunities for user engagement. 

The primary red color clashes with the purple/pink gradient

Booking interface in-depth but easy to navigate and use.



Competitor Analysis – Travelocity.com (continued)
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Robust onboarding process with many opportunities for user engagement. 

First screen to appear VERY busy 
looking. Splash screens appear 

after login/registration which 
seems out of order.

Text heavy with limited 
photography. Feels 
more like a website than 
an app.

Error messages clear with use of 
red and gold colors.

Check-out process clear & 
logical. Isn’t as pleasant to 
use versus other travel apps.

Nice use of blue for 
contrasting UI color.



Competitor Analysis - Featured Inventory Checklist (continued)

31



Competitor Analysis - Featured Inventory Checklist (continued)
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Competitor Analysis - SWOT Analysis Table (continued)
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Competitor Analysis - SWOT Analysis Table (continued)
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Splash Screen #2  
w/instructions

Splash Welcome 
Screen

Splash Screen #3 
w/Location Permission 

Request

Splash Screen #3 
w/Notification 

Permission Request
Enter App Here Homescreen scrolling 

photo gallery

Hamburger menu 
opens left-sided 

navigation accordion 
menu

Start Plan  Profile 
page. Select favorites Sign-up Login Screen

Sign-in with other 
credentials (Google or 

Social Media)

Complete Registration 2-Source Verification Verification confirmed Action pop-up 
window #1

Action pop-up window 
#2

Search for lodging or 
destinations

View listings either in 
list view or map view

Select lodging by 
distance

Open right-sided 
navigation for 

advanced filters for 
search

View through search 
result listings

Click on selection to 
review details

Book Reservation
Check out with secure 

payment for 
reservation

Confirm 
checkout/payment

Thank you 
confirmation of 

booked reservation

User Flow Diagram
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36

Wireframes (Mid-Fidelity)
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Wireframes (continued - Mid-Fidelity)



Prototype
(Mid-Fidelity)
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Click Here to View 
Mid-Fidelity Prototype



USER TESTING
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Usability 
Testing Plan

We tested the following FloLoco Mobile App Sections 
for Onboarding:

•  Welcome Splash Screens

•  Register for FloLoco app

•  View My Trips Dashboard

•  View & Select Florida Destinations by Activity or Itinerary

•  View Hamburger Navigation 

•  Book a Hotel Room

•  Checkout & Pay Online for Hotel Reservation
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User 
Testing 
Findings

The users tested the mid-fidelity grayed-out wireframes & 
prototype for the FloLoco app. 

More screen views were needed for onboarding, bookmarked 
travel ideas, hotel booking, & online payment.

We then enhanced the wireframes by applying a color palette, 
typography, illustrations, photos and the FloLoco logo. Design 
objective was to make it immediately apparent that the user 
was experiencing Florida online through the app.
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Wireframes (Full Color Mid-Fidelity)
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Wireframes (continued - Full Color Mid-Fidelity)
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Wireframes (continued - Full Color Mid-Fidelity)



Prototype
(Full Color  
Mid-Fidelity)
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Click Here to Full Color 
Mid-Fidelity Prototype


